The organization shall be known as, NACC-The Internal Province of Amadi. Herein, NACC is referred to as
North America Centenary Committee. We, the North America Centenary Committee-The Internal
Province of Amadi, are aware of our very existence and growing population as a community, and desire
to organize ourselves into an organization to carry out beneficial activities for our Greater Mundri
Community and contribute to the general well-being of South Sudan.

The Objectives of NACC- The Internal Province of Amadi are to:
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To review and record the experiences and lessons learned during the 100 Years spanning the
period 1920-2020 of the introduction of Christianity, Enlightenment, Health, and Education by
Dr. Kenneth Fraser his wife Mrs. Eileen Fraser in Lui, in the Greater Mundri Region of The
Internal Province of Amadi, in South Sudan.

Build a Global Coalition for progress in Greater Mundri

Promote sustainable peace, harmony, and unity throughout Greater Mundri.

Provide opportunities for charting strategies for cooperation and coordination between the
Church (The Internal Province) and the State in the delivery of services, economic development,
and reconciliation.

Apply and promote the experiences and lessons learned to support the Greater Mundri
Community to adopt self-help in continuing to expand and improve their basic social services
and development in the next 100 Years of Enlightenment.

Identify challenges faced in Greater Mundri region and seek solutions to address them.
Prepare to address emerging disasters through humanitarian programs.

Promote harmony and cooperation with neighboring communities to Greater Mundri

The functions of NACC- The Internal Province of Amadi are to:

Ensure access to social services such as, education, social welfare, health, and economic
development opportunities for all citizens of Greater Mundri through humanitarian actions.
Advocate for good governance, and human rights advancement.

Promote gender equality

Educate all citizens of Greater Mundri about the rich cultures of the region

Engage national institutions, churches, and the international community in advocating for
lasting peace throughout South Sudan.

Promote rehabilitation and development progress of Greater Mundri.

Evaluate and assess the success and lapses of the programs initiated over the one hundred years
in education, health, Christianity, especially their impacts on the people’s livelihood, customs
and traditions and identify the Lessons Learned for future applications to socio-economic
development programs by recording accurately for posterity the events that took place over the
one hundred years.

The Means

NACC- The Internal Province of Amadi will achieve the stated objectives by:



v" Mobilizing the community at large to achieve the goals of the organization.

Organizing fundraising events.

v/ Engaging the community nationally and internationally in innovative thinking through social
media, local televisions, radio, newspapers, and other networking means.

v" Organizing cross-cultural dialogues among the communities around Greater Mundri.

v Reaching out to members in the diaspora, as well as national and State government to share
and discuss ideas.

v Collaborating with UN, INGOs/NGOs working on development.

Identifying and convening leadership coalition meetings.

v" Any Greater Mundri community member who is 18 years of age and above who believes in the
vision and mission of the organization and adhere to this organization shall be a member.
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The officers and agents of NACC- The Internal Province of Amadi can be any Greater Mundri community
member or associate member (friends and supporters of the organization) who:

» Believe in the mission of the organization and possesses the qualifications needed for the
directorates shall be selected through a procedure to carry the work of the organization.

» Are willing to volunteer and carry out the duties and commit to follow through with assignments
given them.

» Have commitment and interest to work in resolving intercommunal issues in the Greater Mundri
and the surrounding areas.

» Have creative and ability to develop achievable program/s.

> Are willing to work as a team.

The Chairperson

The Chairperson shall provide oversight on leadership and maintain the interest and focus of the
organization. He/she shall facilitate good board governance and set the tone for the meeting while
working in collaboration with the CEO. He/she also set goals and objectives for the board and ensures
that they are met. The Chairperson shall act as an ambassador for the organization; develop and
manage relationships and communicate with stakeholders, funders, and partners.

Executive Director

The Executive Director shall be the Chief Executive Officer of the organization and subject to the
directives of the board, shall oversee the supervision and of the affairs of the organization. If the
chairperson of the Board of Directors is not elected, the executive director shall preside at all meetings
of the board, except when the directors determine otherwise.

Secretary General (SG)

The Secretary General shall record and maintain records of all proceedings of the Directors in a book or
file. Such book or file shall also contain records of all meetings of the organization and the original, or
attested copies, of the Articles of Incorporation, By-Laws, names of all Directors and their addresses. If
the SG is absent from any meeting of directors, a member of the committee chosen at the meeting shall
exercise the duties of the SG at the meeting.

Treasurer



The Treasurer shall be the Chief Financial Officer and the Chief Accounting Officer of the organization.
He/she shall oversee its financial affairs, funds, securities, and valuable papers and shall keep full and
accurate records. He/she shall also oversee its books of account and accounting records, and of its
accounting procedures. It shall be the duty of the treasurer to prepare or oversee all filings required by
the state in which the organization is incorporated, the Internal Revenue Service, and other federal or
state agencies. He/she shall have such other duties and powers as designated by the directors or
executive director.

Coordinator

Establishes and maintains the organization networking channels including website, list servers, and
other social networking tools. Maintains organizational schedules by maintaining calendars for arranging
meetings, conferences, teleconferences, and other events. Circulates meeting reminders. Produces and
disseminates information through newsletters and other distribution channels including but not limited
to mass-emails, television, and radio. Reads and route correspondences, collecting information, and
initiate telecommunications. Secures information by completing database backups. Establishes Outreach
to the global Greater Mundri community to initiate and form constituents. Mobilizes and organizes the
global network. Compiles a database of all members affiliated with the organization.

Chairperson NACC Development Committee

The Chairperson shall provide overall leadership to the roll out of the NACC development program
through the areas of education, health, and economic empowerment. She/he shall oversee and ensure
the planning, implementation, monitoring, and evaluation of the programs.

Gender, Women and Youth Coordinator

The Gender, Women, and Youth Officer shall lead and promote the role and participation of Greater
Mundri women and youth in the Centenary Celebration. The Officer shall promote gender equality and
ensure the empowerment of women and youth is central to the NACC development program. She/He
shall design, manage, strengthen, and provide direction of a holistic and robust strategies to promote
equality and inclusion of women, and youth into all activities and throughout the development program.

ADVISORY BOARD

To be formed from reputable members or non-members who believe in the bylaws of NACC- The
Internal Province of Amadi. Such advisors shall be people with proven skills and good track records.
Promote learning - discussions, research, publications, and advocacy.



